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https://www.emotioncoachinguk.com/ey-emotion-coaching-project

The ECUK Team
Licette, Pam, John, Amelia, Louise, Janet, Tamsin, Becky, Emily, Natasha
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Collaboration
• Stronger Practice hubs
• Local authority and Private and 

Voluntary  Setting
• 3–4-year-olds minimum 15 on 

role
• Senior leader and practitioner  

working with 3–4-year-olds
• Commitment to training and use 

and research element
• Active and comparison groups!!
• Trainers and support for sessions
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It was tough but all about Teamwork…
• ECUK to apply, refine and refine and refine the bid  – Early 2023 onwards
• Supporting documentation such as positioning research, policy documents and appliance to EEF regulations to 

submit an efficacy trail proposal
• Collaboration and support from Norland College for financial support and trainers

• Licette Gus, Project Lead ECUK contact & coordinator with EEF and SPH
• Engagement with NatCen – appointed independent evaluators- to agree evaluation criteria
• Support from Natasha- ECUK finance Officer -to create spreadsheets to plan, monitor and evaluate financial 

and recruitment needs
• EC experienced recruitment team & website creation & support: Pam, John, Amelia & Emma- early 2024 
• Randomisation of recruited settings into ‘EC active group’ and ‘EC comparison group’ September 2024
• Choice of EC training dates in blocks : all required to do a 2-day training (1x2 days on alternative weeks)

• Choice (encouraged to stay in block for continuity of participants) of 3 Practice and Implementation session 
(P&I) November 2024 –January 2025

• Given resources with training and  handbook/resources geared to ‘sharing EC with your colleagues’
• ECUK newsletters (from recruitment onwards)  for active and comparison setting groups.
• Setting follow-up interviews to support settings with ongoing engagement and integration via phone or zoom - 

March- April 2025
• Attendance at  new online Pre – ECUK Practitioner Trainer Accreditation Seminar- June 2025 ©ECUK 2025
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TRAININGƓ TRAININGƓ 
AUTUMN ʹʷʹʻ

November 
ĖƴĘ membeÙÝ of Ýäaff

incléding a membeÙ of
SLTưManagemenä aääend Ėƴ

daû äÙaining deliôeÙed
online bû ECUK äÙaineÙÝ

Nov-Dec-Jan
ė ú Ė hÙ online ÝeÝÝionÝƣ

One peÙ monäh
    

TheÝe people becomeÝ ähe
Emoäion Coaching LeadÝ in
ähe Ýeääingƣ SéppoÙä giôen
äo ähiÝ gÙoép äo pÙomoäe

ähe éÝe of Emoäion
Coachingƣ 

Emoäion Coaching LeadÝƤ ÝäaÙä äo éÝe Emoäion Coaching in
äheiÙ eôeÙûdaû inäeÙacäionÝ õiäh ėƴĘ ûeaÙ old childÙenƣ Theû

model Ǒ eúplain ähiÝ Ýäûle of comménicaäion äo äheiÙ
colleagéeÝ Ǒ ÝéppoÙä ähem äo engage õiäh ähe maäeÙialÝ ähaä

õill help eôeÙûone äo gain a beääeÙ éndeÙÝäanding of ähe
appÙoachƣ

 Emoäion Coaching LeadÝ enÝéÙe oppoÙäéniäieÝ äo diÝcéÝÝ Ǒ
Ùeflecä on Emoäion Coaching pÙacäice aÙe béilä inäo ähe Ýäaff

calendaÙƣ 
All adéläÝ in ähe Ýeääing conäÙibéäe äo deôeloping Ǒ éÝing

ÙeÝoéÙceÝ õhich ÝéppoÙä Emoäion Coaching Ǒ ÝelfƴÙegélaäion
 
 

SPRING ʹʷʹʼ

Emoäion Coaching conäinéeÝ äo
be éÝed bû all Ýäaff õiäh ėƴĘ

ûÙƣold childÙen in ähe Ýeääingƣ

SUMMER ʹʷʹʼ

Emoäion Coaching LeadÝ õill be encoéÙaged Ǒ haôe ähe
oppoÙäéniäû äo become accÙediäed aÝ PÙacäiäioneÙ TÙaineÙÝ

õiäh Emoäion Coaching UK Ǒ ähe Ýeääing
äo become an Emoäion Coaching OÙganiÝaäionƣ 

AccÙediäaäion õill ÝéppoÙä ähe ongoing éÝe of Emoäion
Coaching in äheiÙ ÝeääingƤ paÙäicélaÙlû ÝhaÙing õiäh

paÙenäÝưcaÙeÙÝƣ

Säaff membeÙÝ haôe ähe oppoÙäéniäû äo aääend EY Emoäion
Coaching InäeÙeÝä GÙoép meeäingÝƤ äo deôelop Ǒ ÝhaÙe

pÙacäice Ǒ ideaÝƣ
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EVALUATION:EVALUATION:

AUTUMN 202ʻ
September 

Settings share pupil and staff details with
NatCen.

All practitioners working with 3-4 year olds
complete online survey

October 
Settings are randomised - half allocated to
Emotion Coaching training in 2025 and half

become the comparison group
November

Staff telephone interviews (8 total over
project )

June -July
All practitioners working with 3-4 year olds complete
online survey
Setting completes questionnaires about all 3-4 year
old children 
All parents/carers are asked to complete paper
questionnaires
Staff telephone interviews (20 over total project) 
Observational assessments of pupils (about 10% of
settings)

SUMMER 202ʼ
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Training programme
• Delivery of 2-day EC core 

training: November 24
• Delivery of 3 Practice and 

information sessions 
(P&I): November -
December 24 and final 
January 25
• Phone/ online to each 

setting to review and 
support EC integration- 
March & April 2025
All received resources to 

support delivery to 
colleagues
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207 participants
• Attendance to 2-day: 98-100%
• Attendance to P&I sessions: 94-98%

Developing Emotion Coaching Practice….. 

Trainers felt that participants were realistic about Emotion Coaching. 
Through experience participants understood that Emotion Coaching can take time, 

requires persistence and that it needs to be adapted for different children. 
Participants were grateful for the training received and reported feeling excited, positive 

and confident to share Emotion Coaching with their colleagues.  
Some participants (often younger ones younger)  from PVI settings were pleased that 

their manager had also attended the training and would be able to support with 
cascading to colleagues.

 “Go slower to go faster” ©ECUK 2025
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Taining: What 3 things did you reflect upon or learn more about today?
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What will you commit to doing between now and the next session?
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What 3 things did you reflect upon or learn more about today?
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What are you looking forward to sharing with colleagues?
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What are the anticipated challenges in sharing with your colleagues?
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How do you think you might overcome these challenges?
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Soon to be released: July 2025
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Any questions or comments …….
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