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Changing Hearts and Minds 

Jo Kelly / Lindsay Armstrong
Virtual School Head Teacher / Asst Head Teacher
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“We desperately need more 
leaders who are committed to 
courageous, wholehearted 
leadership and who are self-
aware enough to lead from their 
hearts, rather than unevolved 
leaders who lead from hurt and 
fear.”
Brene Brown
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Our 4 families of Young people that 
we support 

• Currently looked after 
• Previously Looked After 
• Children with a  Social Worker (CIN or CP)
• From Sept 24  Children in Kinship care 
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Doing things differently   

§ Suspensions and Permanent 
Exclusions rising

§ Schools asking for training 
§ Better ways to support young 

people finding it hard to 
attend/engage in school

§ Children out of education for too 
long  

§ Whole school approach needed
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CORE (ESSENTIAL)
• Attachment & Trauma Responsive School
• Emotion Coaching Accreditation

Schools are approached based on CWSW data

RECOVERY, RESILIENCE 
AND INCLUSION

RELATIONAL PRACTICE 
AND POLICY

PSYCHOEDUCATION / 
NEUROSCIENCE

SHROPSHIRE VS 
CONFERENCES – 

SHARING THE JOURNEY

BESPOKE
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Emotion Coaching 
Train the Trainer

• We trained 19 Schools  leaders and LA 
practitioners

• They  attended 2 days training and then 
some online 

• The Senior leaders and LA practitioners 
are now matched as training partners 

•  Whole School Training is now rolling 
out 

• From that we build a training team that 
will continue to deliver Emotion 
Coaching to all schools,  colleagues etc 
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Next Steps 

• Develop our Emotion Coaching training team  
• Starting a specific Emotion Coaching training  

with Early Years 
• Rolling further whole school training out in 

2024-25  
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Contacts

General enquiries:  virtualschool@shropshire.gov.uk

AHT-  Lindsay Armstrong- 
Lindsay.Armstrong@shropshire.gov.uk 

Shropshire Virtual School | Shropshire Council
Twitter - @ShropVirtualSch 
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